MEMO
To:  Construction Trades Students

From:  Your Teachers, Ms. Pontius & Brian Peets, & Parapro, Mr. Kolberg
Welcome!

We are so excited to have each and every one of you in this class.  We know this is going to be an exciting and eventful school year, and we are looking forward to learning together.  

The purpose of this memo is to share our personal commitment to each of you and to outline what you can expect in this class regarding rules, procedures, assignments, and other important issues.  This memo can be summarized in one simple statement:  “We will do all that we can to ensure your success in meeting the standards for this class.”  We think you are each worth whatever it takes to help you succeed!

COMMITMENTS

Our commitment to you is that we will give our best effort to positively contribute to your lives and education.  Therefore, we promise to do all we can to:


▪Value you and treat you with respect.


▪Protect you from physical and emotional harm.


▪Ensure that you meet the objectives and standards for this course.

▪Fairly and consistently enforce our established standards for behavior.

▪Work hard and be flexible on your behalf.  

▪Hold honesty, integrity, hard work, and positive attitude as the highest values for ourselves and others.  

RIGHTS AND BEHAVIOR

Each of us deserves to be treated with respect, and we deserve to be in an environment which is favorable to learning.  We will work with all of you and do all that is necessary to ensure this is a safe and respectful environment.  Sarcasm, put-downs, and interfering with the learning of others will not be tolerated.  We expect each of you to do your best to treat everyone with the same respect you deserve.  We will be spending almost half of our school days together, so we should try to treat each other as kindly as possible in order to be a great team! 
SESSION TIMES

AM Class:  8:05 a.m. to 10:35 a.m.

PM Class:  11:45 a.m. to 2:15 p.m.

COURSE OBJECTIVES

Students will learn many aspects of residential construction while building a home.  Students will also learn many skills necessary for success beyond high school.  All students will be required to participate in hands-on activities, from the construction of the foundation to the final trim and painting of the home.  These activities include but are not limited to:

Measuring and Estimating


Blueprint Reading

ICF Foundation



Rough Wood Framing


Trusses and Sheeting


Roofing


Exterior Doors and Windows

Vinyl Siding


Concrete Flatwork



Applied Stonework


Deck & Shed Construction


Trim and Interior Doors


Insulation




Electrical


Plumbing




Drywall


Painting




Cabinet Installation

Employability Skills



Job Skills

DAILY REQUIREMENTS
Students are expected to come to class in appropriate attire for performing outdoor construction work.  Please wear clothes you would not mind getting dirty or stained.  You may bring coveralls, jackets, old T-shirts, or other clothing to put over your school clothes.  Due to safety concerns, NO OPEN TOED SHOES will be permitted.  Boots are preferred for rough work, such as framing and concrete, but tennis shoes are acceptable.  Please dress appropriately for the weather.  Students will be expected to work in all types of weather, including light rain, snow, and cold!  Again, please DO NOT wear anything you would not want ruined!  We work with many items that can stain or tear clothes, such as paint, stain, drywall, nails, and concrete.  Also, due to safety concerns, sagging pants, long jewelry, and any exceptionally loose or baggy items are not allowed!  Long hair should be tied back or secured away from face and tools.  Everyone needs to be able to work safely, and inappropriate attire can be a hazard when climbing ladders, operating power tools, etc.   Appropriate dress is a class requirement; coming to school unprepared will result in low daily grades.  Besides appropriate dress, students will be required to wear their safety glasses EVERY DAY.  Safety glasses will be provided and MUST be worn at all times when working on site.  Students should also bring a strong work ethic and a positive attitude!  

FOOD AND WATER IN CLASS

Good nutrition is important to learning.  There is a water cooler in the classroom for your use.  In addition, you may eat food in the classroom during appropriate times, such as before class or during breaks.  It is important, however, that we work together to make sure that all spills and wrappers are properly and immediately taken care of to maintain a healthy and safe classroom.  Failure to do so may result in loss of the privilege to eat or drink in class.  

THE RULES, DEALBREAKERS, AND CONSEQUENCES

 We only have a few basic rules here to govern behavior, as we expect everyone to act as responsible, respectful adults.  That said, we will also have a list of “DEALBREAKERS.” DEALBREAKERS are expectations that must be followed. Consequences for not following DEALBREAKERS include earning a ZERO for the day, loss of site privileges, and expulsion from the course for continued violations. DEALBREAKERS and rules will be displayed in the classroom, and the consequences will be discussed in the first few days of school.  You will sign both the student handbook and our posted rule sheet indicating that you have read and understand our set of rules and consequences.  Basic rules were included on your “Guidelines and Procedures” handout.
BREAKS

Our class period extends for 2 and ½ hours.  We will be busy working throughout this time, both in the classroom and on the job site.  From time to time, you may need a break, for a drink, restroom, etc.  Please choose appropriate times to take care of your personal needs.  Students should not leave the classroom or job site without notifying an instructor as to where they are going.  Your team depends on you, so disappearing in the middle of a job assignment or disrupting instruction is not appropriate.  Please act accordingly.
RESTROOM USE
If you need to use the restroom outside of break time, please do so politely and without disturbance to class.  As long as this privilege is used responsibly, there will not be a problem.  We will not dictate to anyone when they may use the restroom as long as they are making responsible decisions and following the rules for behavior.  Graffiti, excessive messes, and other destruction to the facilities will not be tolerated.  
INSTRUCTION

Learning occurs best when people have the opportunity to try things themselves, talk to others about what they are learning, and practice new skills—especially if the learning environment is fun and enjoyable.  You can expect to be talking with classmates and moving throughout the class and the site as you share what you are thinking and learning and work as a team to solve problems and complete projects.  You can also expect to quietly listen to speakers and respectfully observe demonstrations.  
Since your active engagement in lessons will dramatically impact your learning, we expect you to be fully engaged throughout each lesson.  We will do all we can to keep the lessons interesting and well-paced.  Our lessons will be a mix of direct instruction, demonstration, modeling, and hands-on work, both as teams and individuals.  We will do our best to vary how we learn and practice so that all may have an opportunity to learn in their preferred style.    Please note that a certain amount of written work, lecture, and computer time is necessary to our success, so please help us all out by doing your best to stay on task so we can complete it all as quickly as possible!  We can assure you that we will not waste your time with invaluable assignments, so help yourself by committing to do each assignment to your best ability.

LEARNING EXPECTATIONS

Mastery of course objectives is a requirement for successful completion of this course.  Since we each learn in different ways and at different rates, throughout our time together, we should all do our best in order to ensure success.  On many assignments and assessments, you will have multiple opportunities to demonstrate mastery, and further instruction will be issued to accommodate your learning needs.  

DAILY WORK, HOMEWORK AND KNOWLEDGE FOLDERS
In this class, daily work will be used as a way of ensuring adequate practice of skills, as preparation for what will be taught in class, and/or as reinforcement and enrichment of concepts already learned.  Your daily work will be used in class for learning activities, and will also be included in your knowledge folders, so doing your best to ensure it is correct and complete is in your best interest.  Homework in this course is rare, and usually only required if student does not complete work during class time.  

Each student will have a knowledge folder for the unit we are studying.  Knowledge folders will be individual, will be created in class, and will contain any and all handouts, assignments, and information regarding that unit.  Knowledge folders may be made available for use during assessments, with certain restrictions.  Therefore, it is in your best interest to maintain your knowledge folder and be certain all papers are placed into the appropriate folder for future use.  Knowledge folders will be checked and graded each marking period.
QUIZZES AND ASSESSMENTS

We will do our best to be sure you have had ample time to practice objectives prior to assessment.  Certain objectives must be met prior to moving on to the next unit; therefore, a minimum score will be required.  You will have an opportunity to re-test on these objectives until you receive the minimum required score.  These include many hands-on skills (Exit Tests) and safety assessments.  On these objectives, you will be asked to complete any missing assignments prior to re-testing, in order to ensure you have had enough practice and help you reach a successful score.  
TIME CARDS
Each of you will be required to fill out a time card every day. Time cards allow you to reflect on what you accomplished during the day as well as give us the opportunity to assess you on your daily work.  Time cards must be filled out as legibly as possible with a short sentence describing what you accomplished/worked on.  Time cards represent a large portion of your weekly score, so be sure to complete this task daily.  
ATTENDANCE

Attendance in this class is essential to our success!  Due to the extended class period and the nature of our work (hands-on!) your absences will have a detrimental effect on both your learning and our project!  Please refer to the handbook for attendance policies.  Unexcused absences will result in a ZERO for all grades for that day. When students are absent, parents/guardians need to call within 48 hours to excuse.  Excused absences can result in a skipped grade for that day, rather than a zero.
ALTERNATING SCHEDULE

You will be assigned to a group and your group will rotate between work on-site and practice work/class work at the trailer.  Please monitor to check the weekly agenda to be sure you are in the proper location.  Please note that if you miss a day which you are supposed to be in the classroom, you should report to the classroom the next day, even if it is not your regularly scheduled group.  If you miss a site work day, please continue on your normal schedule.
GRADES AND REPORT CARDS
Your grade will be based on three areas:  your academic work (Cognitive), your hands-on demonstration of skills (Psychomotor), and your attitude and effort in class (Affective).  Scores will be derived from assignments, assessments, and your daily grades.  Daily grades are based on employability skills, and will be scored as follows:


POINTS

DESCRIPTION








▪10 points

Outstanding!  Student has a great positive attitude, is 





completely prepared for class, and demonstrates effort at an 




employable level throughout class period


▪9 points

Very good!  Student has a good attitude, good preparation, 




and demonstrates great effort for most of class period


▪7-8 points

Satisfactory.  Student has fair attitude, is reasonably 





prepared, and demonstrates some effort during class period

▪6 points

Unsatisfactory.  Student is not engaged, is unprepared, and 




shows minimum effort during class period

▪0 points
Unacceptable.  Student is unprepared, has poor attitude and 
no effort, disrupts class, creates a safety hazard, or otherwise disrupts the learning of others.  Unexcused Absence, or, Unacceptable Behavior.  Student is not in attendance, leaves early, or otherwise does not participate
Your grade is a compilation of your work in the three categories.  Each day you arrive in class with an ‘A’ for your daily grade! It is your job to maintain your points/grade through your actions.  Please treat this class as a job…your pay is your grade!  It is easy to do well in this class as long as you show up, work hard, and have a good attitude!
DAILY CLEAN UP
The appearance of our classroom and work site affects not only our impression to others, but our ability to learn in a safe environment.  Therefore, we will devote time at the end of each class period to cleaning up our site, our tool trailer, and our classroom.  Participation in clean up is required and will affect your daily grade.  A clean work site is a safe and happy work site!  
SUMMARY

We love to work here as teachers and coaches.  We hope that when this year is over, you will believe that this class has been an important contribution to your education.  Thank you in advance for working with us and your classmates to make a difference in your life.  You are worth whatever it takes!  
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